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A FEW
WORDS

Dear Friends,
I am delighted to present the Annual Report of Caritas Hellas for the year
2017, a year of many achievements and many challenges.
Caritas has always been present in major events and all sorts of crises
and disasters affecting countries, societies, people, and is ready to serve
each individual in need with moral and material support, to defend and
to accompany them, based on knowledge, experience and the power of
Christ’s love given to Caritas mission: The Preferential Option for the
Poor, as Pope Francis says, is not just a choice but a spiritual and moral
obligation.
In the context of both the great economic and the unprecedented refugee
crises, with the devastating consequences for so many millions of people,
Caritas Hellas responds with relief programs for our vulnerable brothers
and sisters. In the year 2017 we collected experiences and we presented
facts with the ruthless language of numbers, proposing solutions with
knowledge, scientific documentation and mainly, respect for the dignity
of every human being.
I would like to thank all donors, partner organisations of international
and European Caritas family, diocesan Caritas of our national
network, grass roots community members, volunteers, and our staff,
that contribute in our collective effort to face poverty, deprivation,
marginalization and social exclusion.

Fr. Antonios Voutsinos
President of Caritas Hellas
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SELECTED
STORIES
Alaa Yakub

Palestine

My name is Alaa, I am 38 years old and I come from Gaza, Palestine. The most important
thing Caritas gave to me is that it helped me to integrate in the Greek society and to
understand different customs and habits and get along with them. I had also the opportunity
to follow hairstyling classes in an Institute for Vocation Training and I am now an intern in a
hairstyling salon. I want to continue to improve my knowledge and to open my own place one
day. I also followed a seminar in photography. My dream is to live in peace and safety. I come
to the Social Spot of Neos Kosmos every day. I feel I belong here. I would like to thank each and
every member of the staff who make me feel I am one of them!

Mohammad Al Hassoun

Syria

I came with my pregnant wife from Syria, in August 2017.
We were immediately placed in a Caritas shelter. Since
the start, we were supported by the Social Services of
Caritas since my wife needed medical exams. Today, our
baby is 5 months old.

Mahdi Safaei

Iran

My name is Mahdi Safaei and I arrived
in Greece from Iran a year ago. I have
been greatly helped by Caritas as I had
a lot of psychological problems. The
psychologist of Caritas Hellas, Vassiliki,
provided me with a lot of support and
this has been a great help for me.
I had to follow a lot of sessions with her.
During all this period, I had very rough
days and I had to face very tough and
painful memories. But with the help of
this Caritas Service, I struggled, I left all
these behind me and I was able to find a
new path. I am really grateful to Caritas
Hellas and Vassiliki!
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The social worker and the interpreter of Caritas Hellas
have been constantly on our side. They have been both
a great help for us! In the hospital, where my wife gave
birth and we had to stay in for 5 days, the interpreter was
there, the whole time… Currently, we are following the
lessons of Greek language and we
had our cvs prepared so we can
search for a job.
They also helped us
get a tax and social
security number. I am a
mechanic and my wife is a
hairdresser. Our dream is
to find stable jobs and be
responsible for ourselves.

Parbej Miah

Bangladesh

I have been living in Greece for the past 9,5 years. It
was a dream of mine to come here because of the things
my brother and my brother in law were telling me. In
Bangladesh, I had a very rough time. I went to school
till the second grade of lower secondary school. I came
to Caritas Hellas one and a half month ago and I now
follow Greek and English language classes.
I like the classes very much. I had also an appointment
with the job counsellor and she rewrote my cv as a
cook assistant because it was not a very good one.
She also explained to me how to follow the job
listings. I sent my cv to three businesses and I got an
interview in all of them! Currently, I have started
working in Plaka, in the tavern “The Acropolis
Cave”. Everyone is very friendly with me. Now,
they have asked me to go to Santorini for the
summer. My dream is to become a chef and I will
make it!

Agni Printezi & Antonis Dalezios

Greece

My name is Antonis and I am 49 years old. I work as an
installations electrician but nowadays it is very difficult to find
customers. Caritas Hellas Program of Financial Support and
the food voucher has been a true support for us since our
income is minimal and we raise two young girls who go to
primary school and need healthy nutrition.
We were also helped by the Program with our electricity
bills. Our difficult financial situation has affected us
psychologically but with this support we managed
to stay calm and gain time to find a way out.
It really empowered us.
My name is Agni and I am 41 years old. Caritas
Hellas has helped immensely my family. I want
my daughters to feel good and to follow their
dreams. Caritas has helped us to move
forward and stay optimistic.
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ACTIVITIES &
PROGRAMS
ACCOMMODATION

1,903

BENEFICIARIES

UNHCR URBAN SHELTER PROGRAM

400

BENEFICIARIES

NEOS KOSMOS COMMUNITY SHELTER
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UNHCR Urban Shelter Program
The Accommodation Program of Caritas Hellas and Caritas Athens in partnership with CRS is part of the
nationwide UNHCR Urban Shelter Program titled “ESTIA” which provides safe accommodation and social
services to the most vulnerable of refugees in Greece.
Initially the Program targeted mainly people eligible for relocation, but since September 2017 it changed to
include asylum seekers waiting to be granted refugee status. ESTIA is funded by the European Union Civil
Protection and Humanitarian Aid.
Caritas Hellas is operating shelters and apartments in Athens and Thessaloniki urban area and has hosted
1,903 beneficiaries during 2017, providing at the same time pss support and integrational activities.

Vulnerable Refugee Safe Accommodation in the island of Lesvos
In 2015, as the refugee crisis was intensifying and the only available accommodation for the refugees were
the then emerging state or municipal “transit” camps, Caritas Hellas with the financial support of Caritas
Switzerland, launched a project to provide safe accommodation and protection to the most vulnerable of
the refugees focusing on single parents, pregnant women and families with little children in the island of
Lesvos.
The Project continued till 2017 and the beginning of the nationwide ESTIA Accommodation Program. During
2017, 372 asylum seekers and recognised refugees found shelter and regained their dignity by having access
to good nourishment, pss support and empowering activities. High priority was given to activities aiming at
the progressive inclusion of the 180 hosted children to the Greek education system.
Classes of Greek, Math, Culture, Geography were conducted and accompanied by empowering and
recreational activities at the Child Friendly Space. More than half of the hosted adult population improved
their language skills by attending weekly Greek and English classes and participated in a wide variety of
activities from weekly football games to sewing and jewellery workshops. Intercultural interaction with
the local community was also a high priority and has been promoted through Cultural Cooking Exchange
events on and off premises, field trips and family visits to theatre performances and local school concerts.

Neos Kosmos Community Shelter
In the district of Neos Kosmos, a neighbourhood in Athens with a long-standing history of accepting migrant
population, Caritas Hellas runs a community shelter project in collaboration with the Armenian Catholic
Ordinariate.
The key component of the project’s approach has been a shift of paradigm from standardised and
individualized accommodation assistance to the creation and operation of a community model. In the
premises, beneficiaries cover all their basic needs and have access to a wide range of services (e.g. family
counselling, education and all social spot services). Beneficiaries can also get involved in a variety of activities
(sport, socialization, cultural, recreational, etc.).
Different activities for children, adults and families are conducted in different spots of the community
(Armenian Caritas & Listening Center, Neos Kosmos Social House, Neos Kosmos Social Spot, Comunità Papa
Giovanni XXIII and Children Friendly Space). Most importantly beneficiaries are highly encouraged to interact
with the local community and Caritas volunteers and to participate in the realization of joint actions. As a
result, a strong feeling of belonging is created to the beneficiaries who feel welcomed, safe and empowered
in their new home. The premises have a capacity to accommodate 70 people and over the course of 2017
more than 400 people (mostly refugees but also vulnerable Greeks) have been hosted.
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Practicing charity
is the best way to evangelize
Pope Francis
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ACTIVITIES &
PROGRAMS
SOCIAL WORK
& SOCIAL INCLUSION

True to its vision and mission, Caritas Hellas focuses
in social work and invests greatly in promoting social
inclusion of all those in need, regardless of origin or faith.
During 2017, different Programs have serviced different
geographical areas and target groups, aiming at
promoting psychosocial well-being, social independency
and the enrichment of the daily lives of beneficiaries.
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ACTIVITIES &
PROGRAMS
SOCIAL WORK
& SOCIAL INCLUSION

Knowledge,
even the most simple,
is always a minor miracle
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4,178

PEOPLE

HAVE VISITED THE SOCIAL
SPOTS OF CARITAS HELLAS
DURING 2017
Psychosocial Services
In 2017, Caritas Hellas focused on strengthening its
key component of psycho-social support services,
building upon its experiences and lessons learned from
previous programs. Individual support services have
been reorganized and the internal and external referral
system updated and further systemized.
Currently one to one case management, individual and
group information sessions are conducted. In 2017, legal
counselling has also been introduced. Services include:
one to one counselling, group information sessions
on asylum issues, as well as support and advising on
every day issues (e. g house rental processes, taxation
number etc.). A publication of a booklet on ‘’Rights
of the everyday life of the refugee’’ has been issued,
including information in Greek, English, Farsi, and Arabic.
The booklet has been shared with all interested
beneficiaries and organizations. Very recently, financial
counselling has also been launched (advising on
household budgeting, tax declarations and other). Social
Services are provided in all Caritas Hellas Social Spots
and in some Refugee Accommodation Sites.

Social Spot at Tarella Str., Athens
With the support of Caritas Switzerland, Caritas
Hellas operates a Social Spot in the centre of Athens,
open to all those in need and focusing to adult and
children refugees and migrants who are residing in
the urban area. A neoclassical building with a very big
yard -ideal for outdoor activities-, was renovated and
decorated with vivid colours and equipped properly
to host the services provided. Since the beginning of
its operation in 2016, hundreds of beneficiaries have
visited the Social Spot and accessed the Social Services
to get information and referrals to cover basic needs,
advice and guidance on their legal rights. Since 2017, a
well-equipped space with PCs and Skype connection
operates for the asylum seekers giving them access to
contact the Asylum Service. Other provided services
include psychological counselling, a Child Friendly
Space (CFS), Greek language classes and Intercultural
activities to both adults and children. Currently, families
are also helped to enrol their children to pre-school or
primary school classes. Since September 2017, daily
tutoring support is also offered. September was also the
launching time of the Job Counselling Service which is
described in the relevant section.

Social Spot at Rene Pyo Str., Athens
In July 2017, to further strengthen its Neos Kosmos
“neighbourhood”, Caritas Hellas opened officially the
doors to a new Social Spot operating in the context of
Metavasis Program “Participation, Empowerment and
Social Inclusion of Refugees and Migrants in Greece”
funded by the German Ministry of Foreign Affairs and
Caritas Germany. The Spot is located near the metro
station and its two-ground floor buildings are easily
accessible by people with physical disabilities. One area
operates as a Social Services Centre and the other
as a Community Centre. Services in the Social Service
Centre are focused in adult population and include
Greek and English language courses, social support,
job counselling, legal counselling, financial counselling
and skype access. At the Community Centre, adults but
also families can relax and socialize, play board games,
enjoy hot beverages, watch movies and sports, access
the library, as well as use the available computers and
sewing machines. In addition, the Community Centre
offers a wide range of organized activities for men
and women, that take place in a warm and welcoming
environment (handcrafts, photography seminars,
theatre group, movie projections etc). A big yard
surrounds the space, where numerous cultural outdoor
activities are hosted during the summer months. In
total, 1.541 people have visited the Social Spot in Neos
Kosmos, Athens since July 2017.

Social Spot at Polytechneiou Str., Thessaloniki
The Social Spot in Thessaloniki, also supported by the
Metavasis Program, started its operation in July 2017.
It is located in the city centre, easily reachable from
all parts of the city and its outskirts. The Social Spot in
Thessaloniki functions as both a Social Services Centre
and a Community Centre. It offers a cosy environment
where people can speak with Caritas staff and
volunteers, they can exchange ideas and information,
they can develop bonds and relationships and spend
their free time in a nice and relaxing atmosphere. A
plethora of social, educational and cultural activities
constitute the daily life of the Social Spot: Women’s and
men’s activities, group cultural meetings, thematic group
sessions and one-off events take place on a weekly basis.
In addition, job counselling, social support services, Greek
lessons, access to skype and computer sessions are
offered daily. In 2017, 536 people have visited the Social
Spot in Thessaloniki, used the provided services and
participated in regular and occasional activities.
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ACTIVITIES &
PROGRAMS
SOCIAL WORK
& SOCIAL INCLUSION

Social & Cultural Activities

Social and cultural activities are an invaluable component of social
inclusion interventions. They promote the sense of belonging to
a community and intercultural communication. They empower
participants on their quest of self-exploration or self-expression and offer
valuable stimuli on building resilience. Caritas Hellas organises weekly
activities such as the highlighted ones below.

01
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07

04

05
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08

09

10
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01

DAY TRIP: OLIVE OIL BRINGS US TOGETHER

02

GOING TO THE MOVIES

April 2017, LESVOS

May 2017, ATHENS

The Caritas Hellas women space of Kara-Tepe camp
visited the Museum of Industrial Olive-Oil Production
of Lesvos at Agia Paraskevi village. The participants
had an open discussion with the museum guide where
they compared their own olive oil production methods
and way of life with that of the Lesvos inhabitants.
In the afternoon the participants visited the Women’s
Traditional Cooperative of Aghia Paraskevi, where a
meal of local traditional food was offered to women
refugees, prepared by women from the village. They
also tasted the local sweet called “platseda”. Some
refugee women also bought olive oil from Women’s
cooperative!

Caritas Hellas organized in the premises of the
movie theatre Trianon the projection of “About Ellie”
directed by Asghar Farhadi, voted the 4th greatest
Iranian movie of all times by the national society of
Iranian critics and “The Theeb”, a movie filmed entirely
in Southern Jordan focused on a young Bedouin
boy in the premises of a Greek movie theatre. To
complement the “movies experience” participants had
popcorn and beverages. According to their comments,
they enjoyed immensely the experience as for some
of them it was the first time they ever went to the
cinema.

03

A VISIT TO THE MUSEUM

04

CHESS TOURNAMENT

05

A DAY AT THE BEACH

June 2017

July 2017, LESVOS

August 2017

The children attending the Child
Friendly Space (CFS) at the Caritas
Hellas Social Spot at Tarella visited
together with their parents and the
staff the Pottery Museum and the
National Museum of Contemporary
Art (June 2017)

In July 2017, 15 beneficiaries
of Caritas Hellas of Kara Tepe
participated in the local chess
tournament of the village Plomari
Lesvos and competed with local
participants.

On a warm day of August,
beneficiaries of Caritas Hellas
Social Spot at Tarella went to the
beach of Faliro and enjoyed the
sun and the sea.

06

07

PLAYGROUND INAUGURATION

ACTING SEMINAR

October THESSALONIKI

Autumn ATHENS

On the 16th of October, Caritas Hellas organised an
inauguration ceremony of a playground in Mihaniona,
Thessaloniki. The playground was donated by Caritas
Hellas and the UNHCR Urban Shelter Program to
the local municipality as a token of the excellent
intercultural relations between the local hosting
community and the refugees in the shelter. The
ceremony was attended by officials of UNHCR, local
authorities, CRS and other NGOs, the beneficiaries
hosted in Epanomi shelter and plenty of local people.

Caritas Hellas was happy to host and organise for
the first time 17 young Afghani and Iranians who
formed an acting group. With the use of various acting
games, tools and techniques, the participants bonded,
engaged in intercultural communication and had the
possibility to express themselves and be creative.

08

PHOTOGRAPHY SEMINAR

09

SKETCHING SEMINAR

10

JEWELLERY SEMINAR

Autumn ATHENS

Autumn THESSALONIKI

Autumn LESVOS

In Autumn 2017, a multi-cultural
group of 28 people started a 4
months photography seminar in
the Social Spot in Neos Kosmos.
Participants had the opportunity
to get familiar with the art of
photography and establish a
better understanding of the urban
environment the live in, the city of
Athens.

15 refugees from Syria, Iran, Iraq,
Algeria, Morocco and Afghanistan
participated in a 3 month seminar
in Sketching and Design in the
Social Spot in Thessaloniki. A Diary
of 2018 presenting their sketches
was issued, and the exhibition
‘’Black and White’’, with 50 of their
work was organized in the centre
of Thessaloniki.

A 3 months Jewellery seminar for
women refugees was organized
in the city of Mytilene. The work of
30 participants was presented in
an exhibition that took place in the
framework of ‘’16 days of activist
against SGBV’’ in Mytilene, Lesvos.
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ACTIVITIES &
PROGRAMS
SOCIAL WORK
& SOCIAL INCLUSION

Social Work in the Official Refugee
Accommodation Sites
In the context of its Emergency Response Plan
and recognising the gap in provision of activities
for male refugees, Caritas Hellas was one of the
first organisations to operate a “Men’ Space”
(community centre targeting male population)
inside the official refugee accommodation
sites. The first one has been established in Kara
Tepe, Lesvos and has been characterized as a
best practice by Caritas Internationalis. Soon
after, other camps in Northern Greece followed
(Vassilika, Derveni). Parallelly and targeting this
time the women refugees, Women’ Safe Spaces
have also started their operation, first in Kara
Tepe and soon after at Vassilika and Derveni.
With more than 1.500 visitors and 10.000 recorded
visits in 2017, Caritas Hellas expanded its activities
within its men and women spaces in Lesvos to
include educational activities (Greek and English
language classes), informational sessions, focus
group discussions and recreational activities such
as knitting, sewing, arts and crafts, film projections,
games, excursions etc.
In parallel, a Psychosocial Support Centre in Kara
Tepe has been supporting the growing number
of refugees who continue to experience extreme
traumatic experiences.
In 2017 Caritas Hellas expanded and duplicated
most of the above social, recreational and
educational activities in the sites of Serres and
Skaramangas.
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I, the undersigned, medical doctor of KEELPNO (Ministry of Health), would like to
mention that the team of CARITAS has been an excellent help on our humanitarian
mission. Their presence is considered mandatory in VIAL in order to assist those in need
of immediate attention.
Asimakis Oikonomou, Doctor – KEELPNO, VIAL RIC, CHIOS

Taking into consideration the needs arising from multiculturalism which is reflected
in patients imports, I would like to highlight the absolute necessity of providing direct
interpreting services in each call.
Giorgos Anastasiadis, Head of the Pediatrics Clinic, Paidon Ag. Sophia, ATHENS

Cultural Mediators are precious when interpreting the mother tongue of the patient
who is mentally ill, as in these cases the personal experience matters.
This contributes to the recovery of the subjectivity, the patient’s dignity and rights.
Anastasia Hristodoulopoulou, Head of Social Service, Dafni Hospital, ATHENS

The interpreters of your service are delivering in an excellent way, they are cooperative
and act immediately towards solving any problems when notified by us.
Konstantinos Kollios, Doctor, Ippokrateio -THESSALONIKI

Facilitation of Access to Healthcare
In 2017, observing a persistent gap in the timely provision of interpreting services in the
hospitals, Caritas Hellas has implemented an innovative approach by creating a cultural
mediators’ shift system in centrally located public hospitals on duty in coordination with the
social services and management of the hospitals and with referrals from the Caritas Social
Spots and other NGOs. In this pilot phase, Caritas Hellas operates in 6 hospitals, Alexandra,
Paidon Agia Sophia, Evangelismos, Evangelismos Polyclinic, Gennimatas and Dafni. It also
covers the Ippokrateio Hospital in Thessaloniki.
The service started out in May 2017 in Chios where given the different context, Caritas
Hellas operates a transport, cultural mediation and escort service from VIAL Reception and
Identification Center to the Chios General Hospital.
The service has showed impressive quantitative and qualitative results for the beneficiaries
and strengthened the trust between involved stakeholders. This is reflected also in the fact that
three more hospitals have contacted Caritas Hellas and requested officially to be included.
In February 2018, Caritas Hellas conducted an extensive Satisfaction Survey based in 78
beneficiaries’ questionnaires and 43 stakeholders’ questionnaires. According to the results,
the Service lives up to its “best practice” aspiration. The vast majority of suggestions for
improvement from both the beneficiaries and the stakeholders are related to the Pilot’s scale
up to cover afternoon shifts and weekends, other hospitals, or other working languages. Most
of the testimonials of stakeholders are strongly in favor of the continuation of the Service and
stress its necessity.
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ACTIVITIES &
PROGRAMS
ECONOMIC INTEGRATION

Economic integration is a key factor for the social inclusion of vulnerable and excluded
people. Caritas Hellas has invested greatly in this component and is currently one of
the major actors in the design and implementation of holistic employability services for
different target groups.
Key aim of most of the economic integration services is the creation of a temporary
safety net of financial or material aid, “push actions” aiming at strengthening the
resilience and skills of beneficiaries and “pull actions” for facilitating their access to the
labour market. In this challenging path to self-sustainability it is fundamental to help
PoCs to assess their talents, expertise and options with realism and support their efforts
to become economically independent by providing targeted professional aid.
Employability Hub
Since the design phase of its employability
hub services, Caritas Hellas aimed
at a rounded approach which takes
into consideration the analysis of the
labour market and legal framework and
offers a holistic model of support and
accompaniment for the job seekers. To live
up to this goal, Caritas Hellas, conducted
research with methodologies such as the
value chain market analysis in Athens,
developed digital tools such as the Online
Platform and App linking Refugees to
Employment and Training Opportunities,
hired professional job counsellors and social
entrepreneurship experts and runs Pilot
Programs in its shelters and Social Services.
Currently, Caritas Hellas offers to potential
Job seekers:
Job Counselling: one to one and group
sessions, soft skills trainings (communication
and problem-solving skills, decision-making
and adaptability-flexibility ability), CV drafting
seminar, interview preparation, insertion of
Profile in the Online Platform and App (see
below), a weekly “job club” group meeting
where actual applications to jobs listings
take place, optional psychometric tests,
follow up - evaluation sessions etc. referral
and enrolment to training opportunities
organised by other actors, job days,
intermediation with selected employers etc.
Financial Counselling: Caritas Hellas
is one of the few organizations which
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help beneficiaries submitting their tax
declarations. Additionally, the financial
counsellor conducts one to one and group
sessions, household budgeting, issuing of tax
and social security numbers, basic business
plans etc.
Vocational Training: Caritas Hellas was
one of the first organizations to offer its
beneficiaries vocational training courses
in collaboration with a certified vocational
training provider in their own language.
Examples of the courses include sewing and
tailoring, cooking, hair stylists, baristas etc.
Job Related Legal Counselling: one to one
and group sessions, job and SME related
legal advice, sessions on working rights in
Greece etc.
Social Entrepreneurship counselling:
Financial and legal counsellor collaborate in
organizing social entrepreneurship seminars
where legal and accounting framework and
basic business planning is explained.
Indicative of the investment on employability
services is also the fact that Caritas Hellas
runs in coordination with CRS and Caritas
Athens, internal high level coordination
meetings which provide a collaborative
space for reflection, exchange of
experiences, program planning ideas and
interventions evaluation between different
programs and geographical areas of
implementation.

A job
is the best cure
for poverty,
empowering
people to get
back on track.

Caritas Hellas Online Platform

In the context of its integrational activities Caritas Hellas
has commissioned the development of an online platform
and an app with many automations to help refugees
and immigrants get information about training and
employment opportunities in a preferred language of their
choice. By the end of November 2017, the beta version was
fully functional. Its pilot implementation in Employability
interventions is currently ongoing and expansion to
different target groups (NEET’s, vulnerable PoCs etc) is
under construction.
The Platform has been characterized a best Practice in EU
Project “Progetto MEET – Migrazioni in Europa ed Evoluzioni
Transnazionali “Fondo Asilo, Migrazione e Integrazione
2014-2020”. Developing the Platform has resulted to the
invitation of Caritas Hellas in the Experts Group working
on the Preparation of the Symposium “Connecting the
Dots: Young People, Social Inclusion and Digitalisation”
organized by the Partnership between the European
Commission and the Council of Europe in the field of youth
in Tallinn in June 2018.
The basic data inserter of the Platform is the Social
Worker/Job Counsellor. He or she interviews the Job
seeking beneficiary and inserts his or her employment and
educational Profile in the System. The System automatically
and daily matchmakes their profile to existing Job
listings from major job listing webpages and training
opportunities (inserted in the system manually). The
System keeps sending a minimum of 1 and a maximum of
2 messages weekly to the beneficiary in the preferred way
of communication until he or she opts out. The beneficiary
interaction with a system includes the downloading of an
automatically generated cv, request for help on a specific
opportunity, an automatic translation chat box with the
Social Worker in charge of his case, and other.
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ACTIVITIES &
PROGRAMS
ECONOMIC INTEGRATION

23,773

BENEFICIARIES

MATERIAL SUPPORT

The Livelihoods Pilot Program
Targeting hosted beneficiaries of the UNHCR Urban
Shelter Program, CRS, Caritas Hellas and Caritas Athens
have implemented a livelihoods pilot program aiming at
motivating and empowering refugees for their eventual
integration in Greece.
The program aims to tackle five challenges for
integration as these were assessed in the design phase.
1. The language barrier by the provision of easily
accessible Greek language classes.
2. The participation in social networks by facilitating a
“buddy system” with which a refugee’s family get to
know a Greek family and participate in entertaining
activities with local community members.
3. Preparation for entering the Greek Job Market by
helping the potential job seekers with issuing social
security and tax numbers, drafting a cv, preparing for
job interviews etc.
4. Access to the Job Market via the collaboration
with an experienced Greek recruiting agency already
connected to the local labour market.
5. Household budgeting tutoring which promotes the
understanding of the cost of living in Greece and helps
refugees face the challenges of living independently.
Currently the Program is under evaluation to assess its
qualitative and quantitative results.
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Material Support
In the context of Emergency Appeal Programs, Caritas
Hellas has offered substantial material support to
refugee camps and shelters in Athens, Northern
Greece and the islands to improve living conditions in
common spaces and provide Non-Food Items directly
to beneficiaries upon request of the official site
coordination mechanisms. During 2017, Caritas Hellas
has delivered and distributed thousands of items and
upgraded facilities and the living conditions in dozens
of cases. Caritas Hellas has provided to thousands of
beneficiaries personal hygiene kits, baby kits, baby
slings and trolleys, back packs, clothing, pillows,
linen, cooking pots and pans, drying racks, dozens of
orthopaedic related NFIs and other.
Caritas Hellas has also provided WASH equipment
such as chemical toilets, shower cabins and water
tanks in Northern Greece and had the responsibility of
regular provision of potable and non-potable water in
Souda camp in Chios before its closure in the autumn
of 2017. Other important interventions include ad hoc
improvement of living conditions interventions such
as the installation of lamp posts, a sewage pump,
a children’ playground or benches and small scale
hygiene interventions such as disinfestations in camps,
provision of lotion for scabies, anti-lice treatments and
other.

Education
Apart from the trainings offered in the context of
Employability and Livelihoods, in 2017 Caritas Hellas
focused its educational activities in English and Greek
language classes for adults and children. The courses
targeted mainly refugees and Immigrants as basic
language skills are essential for social and economic
integration. Other educational activities included
computer basic skill classes, afternoon tutoring for
school children, intercultural and social informative
sessions and other.
Greek language lessons
Greek language courses for adults have been designed
based on the curriculum and language requirements
as defined by the official examinations of the Greek
Ministry of Education covering A1 to B1 level. Support to
the students in the Greek language examination held
by the Ministry of Education has been provided. Specific
courses for the illiterate population have been designed.
Beneficiaries who have entered the National Greek
language exams (Ellinomathia) have had great success
rates.
As soon as the Ministry of Education announced the
enrolment of refugee children in the Greek schools,
special language classes have also been organized.
Since September 2017 tutoring classes are also offered

to help them with school homework and improve their
language skills.
English Language lessons
For the design of the English language courses Caritas
Hellas has developed a very successful partnership
with the British Council in Athens. The curriculum and
requirements of each level of the English language
course has been designed in cooperation with the
British Council. With the completion of each level,
participants receive a participation certificate, co-signed
by Caritas Hellas and the British Council.
Lessons have seen a high level of participation with a
noted increase of signing ups and a low rate in drop
outs. Specific courses for the illiterate population have
been designed.
Education for refugees
on basic skills of Computer Science
Caritas Hellas also provided courses on the
development of basic computer skills for the refugee
and migrant population in Athens and Thessaloniki.
The courses have been organized in small groups
of 6-8 people with parallel translation in English,
Arabic and Farsi.
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ACTIVITIES &
PROGRAMS
ECONOMIC INTEGRATION

Social and Solidarity economy - ELBA
Over the last years and especially since the beginning of the Greek financial crisis, the idea of Social and Solidarity
economy has become increasingly appealing to parties interested in providing viable solutions with a social
impact through Social Entrepreneurship. Caritas Hellas has embraced this vision and it is gradually becoming an
active agent in the development of social and solidarity initiatives across Greece. Part of this vision is expressed
by the involvement in the ELBA project that is now in its second phase (2016-2018) and it is focused on social
entrepreneurship as an emergency response to the labour crisis in the Balkan area.
The overall management of the project is provided by the Elba Steering Group, that is the “coordinating body” where
all the Caritas involved in the project will be involved (7 South East Europe Caritas and 4 Western Caritas).
The main activities of the project include a) Educational program for the Local Coordinators, the Social
Entrepreneurs and the Local Churches b) Feasibility Study for an Antipoverty School/School for Social Economy
c) Accompaniment and support to existing Social Enterprises d) Technical support and counselling to existing Social
Enterprises e) Economical support (grants) for Social Enterprises f) Regional animation and awareness raising
g) National animation, lobby and awareness raising and h) Communication/dissemination, monitoring and
evaluation for Elba 2.
As part of the ELBA project, in Greece there have already been established three new social economy initiatives (an
NGO in the field of solidarity tourism, a social cooperative for the handcrafts of children with special abilities and a
commercial application of speech therapy software), while another impressive 134 applications are being considered
from the last tender call.

Care For The Poor And Socially Excluded
Families In Greece
In the context of the Greek financial crisis,
Caritas Hellas has mobilised volunteers in 9
Diocesan Caritas all over Greece in order to
implement a major material support programme,
funded by the prestigious Stavros Niarchos
Foundation (SNF). Following the establishment
of beneficiary selection criteria (poverty index,
vulnerability, social exclusion etc.) through the
OSPOweb™ software, Caritas Hellas empowered
approximately 828 families to improve their
living conditions providing them basic food
and non-food items, assisting beneficiaries
who were not covered by the social security
system or who had a very low income and
thus couldn’t afford the cost of their medicines,
and supporting beneficiaries who were unable
to pay for their rent or their electricity and/
or water bills. Moreover, through this program,
counselling, support and guidance was offered
to beneficiaries through the reinforcement of
the local Caritas network and its community of
volunteers.
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OSPOweb™
& The Poverty Observatory
Supported by Caritas Italiana, Caritas Hellas has utilised the
OSPOweb™ database in order to develop the National Poverty
Observatory (Osservatorio Povertà), creating, at the same
time, “Listening and Counselling Centres” though the Diocesan
Caritas Network. The OSPOweb™ Database is an indispensable
tool, designed to accumulate, in an organised way, valuable
beneficiaries’ information aiming at assessing their needs and
enabling systematic follow-up for case management. The
“Listening & Counselling Centres” on the diocesan & parish level,
along with the use of the OSPOweb™ Database strengthens
Caritas Hellas network by improving communication and
visibility, by building capacity through training seminars,
by promoting networking and partnerships and by raising
awareness on poverty.

LISTEN

OBSERVE
DISCERN

What has happened to you,
the Europe of Humanism,
the champions of human rights,
democracy and freedom?
Pope Francis
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ACTIVITIES &
PROGRAMS
INFRASTRUCTURE

Housing Units in the Refugee
Accommodation Site of Diavata

Laundry Services in Diavata and Serres

Caritas Hellas has been one of the few
independently funded organizations who
invested in the provision of housing units for
refugees. With funding from Caritas Germany and
the German Ministry of Foreign Affairs and the
collaboration of the Greek Ministry of Migration
and ASB, 50 containers have been procured
and purchased to provide adequate housing
compliant to the Sphere Standards.
The containers which were equipped with
individual sanitary and kitchen facilities
were delivered and installed to the Refugee
Accommodation Site of Diavata, in Northern
Greece. Housing units allowed refugees more
privacy, accommodation per family and the
possibility to run a self-organised household, also
contributing to their overall wellbeing, safety and
dignity.

In the context of its Emergency Appeal Response and
an evolvement of its WASH programs, Caritas Hellas has
proceeded to the installation and operation of laundry
services in Northern Greece, in the Accommodation Sites of
Serres and Diavata. The aim of this initiative was to improve
the daily life and wellbeing of the population, to reduce
skin diseases, to promote personal hygiene and economize
resources of clothes, blankets and sleeping bags.
Overall, Caritas Hellas purchased and installed 11 professional
washing machines and 11 dryers, which can cover the washing
cycle needs of both sites at maximum capacity in line with
Sphere Wash standards. Maintenance, staff and operation
costs of Laundry Services have also been covered by Caritas
Hellas and relevant educational activities have been foreseen.
Funding for this Project was secured by the Caritas Network.
The appliances were purchased by Metavasis Project ( funded
by Caritas Germany and the German Ministry of Foreign
Affairs).

BASIC NEEDS, SECURITY AND PROTECTION
Food support
Shelter
Hygiene promotion
Material support
Cash assistance
Infrastructure
Case Management
Psychosocial Support
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BUNDLE OF

DISASTER RESPONSE
Responding to disasters and providing support to
communities is an integral part of Caritas Hellas
work. Its international network and knowhow
as well as the ability to mobilise emergency
resources allows Caritas Hellas to respond
immediately in natural disasters. In 2017 Caritas
Hellas was amongst the first organisations that
responded to the floods in Mandra Attikis. The
provision of food & non-food items, the rental of
mud removal & waste management equipment
and the coordination of infrastructure works,
were part of Caritas Hellas relief action plan
to the affected area.

F SERVICES

Preparedness and
Compassion in action

INTEGRATION AND EMPOWERMENT
Language classes
Vocational training
Digital tools & skills
Employability hub
Legal counselling
Financial counselling
Cultural activities
Social entrepreneurship
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ABOUT
CARITAS
DEUS CARITAS EST

Charity is at the heart of the Church,
it is the reason for its action,
the soul of its mission.
Pope Francis

26 | CARITAS HELLAS

In the Encyclical Deus Caritas Est, Pope Benedict XVI
said, “Individuals who care for those in need must first
be professionally competent: they should be properly
trained in what to do and how to do it and committed to
continuing care.”
Pope Benedict also called for a ‘formation of the heart’:
“We are dealing with human beings, and human beings
always need something more than technically proper
care. They need humanity.”

CARITAS VALUES

SEE
JUDGE

ACT

Caritas is inspired by the Gospel and the Catholic Social
Teaching. The inviolable dignity of the human person is its
essential guiding principle.
Caritas has a heartfelt commitment to analyse and fight
poverty and social exclusion. The network promotes true
integral human development, social justice and sustainable
social systems. Therefore, Caritas advocates for and with
people in need in order to transform society into a more
just and inclusive civilization. Caritas opposes every form
of oppression and is committed to justice.
Guiding Values and Principles
Centrality of the person
Solidarity, fraternity and gratuitousness
Peace and development
Religious freedom and cultural diversity
Cooperation and subsidiarity
Professionalism and heartfelt concern
Ecological stewardship
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ABOUT
CARITAS
VISION & MISSION

Caritas (Love) implements the charitable
& social work of the Catholic church in an
organized, efficient & transparent way.
Caritas is an international organization
with more than 160 independent members.
It is the second largest organization after
the UN and it is always at the forefront
of humanitarian and social crises, war
and natural disasters. Caritas cares for all
human beings, regardless of gender, race,
religion, political beliefs and culture.
In Greece, Caritas Hellas, has been
operating since the early 1980s; In
1994 it has acquired the legal status
of a recognized Charity Organization.
Its headquarters are in Athens and
its members are 11 Diocesan Caritas
throughout Greece. It operates under
the auspices of the Holy Synod of the
Catholic Hierarchy of Greece for the
Pastoral of Charity, Beneficence, and
Social Support, focusing on vulnerable and
socially excluded fellow human beings.
Caritas Hellas coordinates operations in
emergencies, implements social work and
advocates for a better and fairer world
for all people.
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Intelligence and love are not
in separate compartments:
love is rich in intelligence and
intelligence is full of love
VISION & MISSION
Caritas Hellas aims to put the Gospel message of Love and Justice in practice,
for an integral human development, with emphasis on Individuals and Groups
of people who need help without any discrimination. The purpose of the
Organization is to create and implement actions and programs of humanitarian
and philanthropic content, as well as to develop a spirit of solidarity within
society.
More precisely Caritas Hellas focuses on:
The provision of social services, counselling, moral and psychological support.
The provision of financial and material support.
The promotion of the spirit of solidarity and volunteering.
The development, design and implementation of actions and programs that 		
contribute in combatting poverty and social exclusion of individuals and vulnerable
population groups.
Cooperation with other Charities, Non-Governmental Organizations and other 		
Organizations, to promote dialogue and develop networks with the Society, the
Greek State, European and International Organizations, in order to achieve the
goals of the Association.
The Motivation of Society, the Greek State and the international community to take
the appropriate measures to tackle poverty and social exclusion.
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ABOUT
CARITAS
GOVERNANCE

Bodies
The Bodies of Caritas Hellas Organisation are:
•The General Assembly
•The Board of Directors
•The Executive Committee
•The Audit Committee
•The Director
The Board of Directors has a 4-year mandate
and consists of the President and the Secretary
General, both appointed by the Holy Synod of the
Catholic Hierarchy in Greece, by two members
of the Caritas of the Ecclesiastical Provinces’
Boards organized in an association and by 1 to 2
members of each of the Ecclesiastical Provinces
that are not Associations and who are appointed
by the local Hierarch. The members of the Board
of Directors are volunteers.
Caritas Hellas’ Board of Directors

Members of the Board:
Catholic Archbishop of Athens Monsignor
Sevastianos Rossolatos
Ecclesiastical Province of Athens – Apostolic Administrator
of the Catholic Ecclesiastical Province of Rhodes

Reverend Father Ioan-Robert Reikli
Catholic Ecclesiastical Province of Corfu-Zante-Kephallonia

Reverend Father Francis Robles-Reyes
Catholic Ecclesiastical Province of Thira

Reverend Father Leon Kiskinis
Catholic Ecclesiastical Province of Chios

Reverend Father Vissarion Kouotsis
Ecclesiastical Province of Greek Catholic Exarchate

Reverend Father Cristian Veres
Catholic Ecclesiastical
of Apostolical Vicariate of Thessaloniki

PRESIDENT
Monsignor Antonios Voutsinos

Antonios Dellatolas

VICE PRESIDENT
Reverend Father Ioannis Patsis

Anna-Maria-Stella Foskolou

Catholic Ecclesiastical Province of Syros

Catholic Ecclesiastical Province of Athens

GENERAL SECRETARY
Elissavet-Maria Ioustinianou – Merritt

Catholic Ecclesiastical Province of Athens

SPECIAL SECRETARY:
Isidoros Salahas

Catholic Ecclesiastical Province of Syros

TREASURER
Takouhi Markarian

Ecclesiastical Province of Ordinariat of Armenian Rite

Catholic Ecclesiastical Province of Naxos – Tinos

Catholic Ecclesiastical Province of Naxos – Tinos

Helen Carabott
Catholic Ecclesiastical Province of Athens

Anna-Maria Maragou
Catholic Ecclesiastical Province of Syros

Caterina Miceli
Catholic Ecclesiastical Province of Crete

Maria-Celeste Papadopoulou
Catholic Ecclesiastical Province of Chios

Management Team
Maria Alverti, Director

Kalliopi Papadopoulou
Ecclesiastical Province of Ordinariat of Armenian Rite

Elissavet Milliari, Head of Administration

Tjortj Tjortjevits

Eirini Savvari, Head of Finance

Catholic Ecclesiastical Province
of Apostolic Vicariate of Thessaloniki

Sophia Dassyra, Head of Programmes & Fundraising
Maria Koutatzi, Head of Social Policy & Advocacy
Isidoros Roussos, Head of Communication
Stanislaos Stouraitis,
Head of Community building and Diakonia
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Nikolaos Roussos
Ecclesiastical Province of the Greek Catholic Exarchate

DIOCESAN NETWORK
& CONTACTS
Caritas Athens
9, Omirou str., 10672 Athens, 2103626186, caritasathens.gr
Caritas of Armenian Catholics
43, Sarkoudinou str., 11744 Neos Kosmos, 2114007252
Caritas Thessaloniki
19, Fragkon str., 54625 Thessaloniki, 6936009649
Caritas Divine Providence
246, Aharnon str., 11253 Athens, 2155556630
Caritas Corfu
3, Montzenigou str., 49100 Corfu, 2661030277
Caritas Crete
72A, Antheon str., 71409 Irakleio, 2810239298
Caritas Naxos - Tinos
Catholic Archdiocese, Pallada 84200 Tinos, caritas-ntm.gr
Caritas Rhodes
39, Kathopouli str., 85100 Rhodes, 2241022305
Caritas Thira (Santorini)
Fira, 84700 Thira, 2286025504
Caritas Syros
15, G. Papandreou str., 84100 Syros, 2281077065
episkopisyrou.gr/karitas-sirou/
Caritas Chios
7, Mesologgiti str, 82100 Chios, 2271021560

Management Standards
Caritas organizations work to strengthen themselves, each
other and the confederation through setting and living
up to the Caritas Internationalis Management Standards.
They’re based on existing good practice and accepted
global principles within the humanitarian and international
development community and safeguard our professional
competence and efficacy in serving our neighbours.
The four Management Standards, each consisting of eight
articles, cover:
Laws and Ethical Codes
Governance and Organization
Finance and Accountability
Stakeholder Involvement
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ABOUT
CARITAS
INTERNATIONAL NETWORK

While enjoying full administrative independency, Caritas Hellas
is a proud member of Caritas Europa and Caritas Internationalis federations
and abides by all management and policy guidelines of this extensive network.

Caritas Internationalis
Caritas has more than 160 members. A member is a
national charitable Catholic organisation or a collective
group of them that works with the support of their Church.
Caritas Internationalis is made up of seven regions.
Members of regions work together on common issues,
strengthening each other and contributing to global
action.
They are Africa, Asia, Europe, Latin America and the
Caribbean, the Middle East and North Africa (MONA),
North America, and Oceania.
The Caritas confederation is unique. Wherever there
is need in the world, there is a Caritas organization to
provide practical help, love and support. Caritas members
on the ground respond to emergencies sparked by
natural disasters and those created by humans.
Caritas comes to the assistance of victims of floods in
Europe, to people caught in conflict in Africa, to those
suffering the effects of climate change in Oceania.
There, and in Asia, North and South America and the
Caribbean and in the Middle East and North Africa,
Caritas is an active, experienced and skilled provider of
aid, long-term development, medical and educational
services and advocacy for a better, more just world.
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Caritas Europa
Caritas Europa is the network of Caritas organisations
on the European continent.
The united strength of its 49 members, present in 46
European countries, makes of Caritas Europa one of
the major social actors in Europe. The network brings
forward the needs of the people experiencing poverty
and the voice of its member organisations to the
European Institutions, European Union Member States,
public authorities, and private stakeholders.
In Europe, Caritas Europa focuses its activities on issues
relating to poverty, social exclusion, inequality, migration
and asylum. On the global level, Caritas Europa is
actively engaged in humanitarian assistance and
international development throughout the world.
As a network, Caritas Europa also ensures the
qualitative strengthening of the network by facilitating
the exchange of knowledge, experience and expertise
in order to enhance the efficiency and sustainability
of each of its members. To ensure a complete
transparency of its activities towards the Institutions of
the European Union, Caritas Europa is registered in the
Interinstitutional Transparency Register of the European
Union.

ADVOCACY & CAMPAIGNING
Advocacy & Campaigning
Caritas Europa is very active among
the Brussels based Civil Society.

Participation to the international “Share the Journey” Campaign,
initiated by Pope Francis in June 2017 - www.sharejourney.org

The network holds a privileged
partner-ship with the CCEE - Council
of European Bishop’s conferences,
COMECE - Commission of the
Bishops’ Conference of the European
Community, CIDSE - International
Alliance of Catholic Development
Agencies.

Input to “Caritas Europa Cares Report” & Caritas Hellas Cares
Report: Poverty of the youth, November 2017

Caritas Europa is also a co-founder
of Social Services Europe, along with
CEDAG, EASPD, EPR, Eurodiaconia,
FEANTSA, Red Cross, Solidar, and
Workability Europe.
Caritas Europa is a member of :

Video “Young Reality”, October 2017
Training of listening centres’ social workers and volunteers
June 2017
World Day for the elimination of poverty
17th October 2017 – Public event in Syros
IMCS (September, Italy), CEC (October, Greece)
Input on Poverty and Caritas Response in Conferences
Joint NGO Letter to Minister for Migration Policy
1st August 2017, on housing issues of recognized refugees

CONCORD - European NGO
Confederation for Relief and
Development, ECAS - European Citizen
Action Service, ECRE - European on
Refugees and Exiles, ERSO - European
Reintegration Support Organisations,
European NGO Platform for Migration
and Asylum, NGO Voice - Voluntary
Organisations in Cooperation in
Emergencies, SDG Watch Europe,
Social Platform - Platform of
European Social NGOs,
Social Services Europe.

Joint NGO letter to Prime Minister Alexis Tsipras
23rd October 2017, on the deteriorating conditions for thousands
of women, men and children, seeking asylum and trapped on the
Aegean islands as winter sets in.

Caritas Europa is also part of the
working structures of COMECE’s
Working Group on Migration and
Asylum, COMECE’s Commission on
Social Affairs, Official Stakeholder
for the European Platform Against
Poverty.

A joint NGO Roadmap for more fair and humane policies:
“Transitioning to a government-run refugee and migrant response
in Greece”, December 2017

Letter to Ambassadors (of EU MS parties to the EU-Turkey
statement) to Greece on refugee deteriorating conditions on the
islands, 14th Nov 2017
#OpenTheIslands digital campaign on Facebook and Twitter
1/12/2017-21/12/2017
Press Release
22/12/2017 on the policy of refugee containment on the islands

Round Table of key institutional partners and NGOs
on the Roadmap, February 2018
Members of the Athens Coordination Centre for Migrant and
Refugee Forum, with presence and input in all working groups:
Health, Legal, Livelihoods, Education
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FACTS &
FIGURES
FINANCIAL DATA

CARITAS HELLAS STATEMENT OF FINANCIAL ACTIVITIES

INCOME
Balance at beginning of the year
Member Contributions
Programme funds
Donations & other Contributions
Accruals
Total Income
COSTS

2016

%

608.752,15
7.288,90
5.551.742,60

2017

%

572.343,63
0,1
93,6

6.581,90
4.793.690,67

0,1%
95,0%

72.132,63

1,2

29.694,82

0,6%

301.438,59

5,1

216.176,71

4,3%
100%

5.932.602,72

100

5.046.144,10

2016

%

2017

%

Personnel expenses
(Administrative staff)

151.801,15

2,8

185.617,61

3,9%

Legal & Professional services

75.610,84

1,4

123.796,62

2,6%

254.985,14

4,8

298.638,79

6,2%

4.875.333,83

91,0

4.163.465,36

87,0%

Other costs

2.528,13

0,05

15.769,19

0,3%

Total Costs

5.360.259,09

100

4.787.287,57

100%

Running & Operating costs
Project Expenditure

Balance at the end of the year

572.343,63

258.856,53

The financial statements have been prepared in accordance with the recommended practice applicable to NGOs in Greece.
All programmes are being audited and evaluated by independent external auditors and evaluators
Accruals : Expenses like social security, payroll taxes, creditors etc. related to project costs of prior financial year. The payment
was settled in the following FY
Donations are managed with the highest level of professionalism and accountability.
Funds from Programmes for the period 2016-2017 are on average 94% of Caritas Hellas’ Total Income. Respectively,
89% of Total Costs are related to Programmes.
On average for the same period the share of administrative costs, professional services, operating and other costs was 11%.
During the period 2016-2017 Income from programme funds reached the amount of € 10,3 mln whereas the respective costs
were € 9 mln.
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INVESTMENT SECTORS 2016-2017

8,80%

Employability
& Livelihoods

3,60%

2016-2017

Health Related
Services

TOTAL Programme Funds

9,10%

10.345.433,27

34,50%

Educational
Services

Accommodation

TOTAL Programme Costs
9.038.799,19

22,00%

Material Support
& Infrastructure

22,00%

Psychosocial Services

% Beneficiaries

87%

Openness to life
is at the center
of true development
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