


Social Economy
Support of Social economy & Implementation of 
Social Entrepreneurship Initiatives

Volunteerism
Promotion of solidarity and volunteering

Humanitarian Aid & DRR
Immediate response to humanitarian crises &  
natural disasters.

Poverty & Social Exclusion
Targeted interventions to fight Poverty and  Social 
Exclusion

Advocacy
Advocacy and Civil Society Mobilization for
Social Justice and sustainable Social Systems

Programming Objectives of Caritas Hellas



ELBA2 – Developing Social Economy  in 
South East Europe

Duration: 1/9/2016-31/12/2018

Budget: €  704.250 (€ 43.211 for Greece)

Partners: Caritas International Network

SOCIAL ECONOMY – ELBA

Location

Albania, Bosnia and  

Herzegovina,  
Bulgaria, Greece,  

Kosovo, N. 
Macedonia,  

Montenegro, Serbia  

(with study visits 
and  training events 
in  Serbia, Bulgaria,  

Greece, Spain, 

Bosnia  and 
Herzegovina,  
France, Italy)

People Served  
in 2018

Scope

Increase the knowledge  

about Social Economy  

Develop Social Enterprises

Develop a proper  

ecosystem for Social  

Economy, by animating  

communities

Lobby toward the local  

institutions for the  approval 

of adequate laws  on Social 

Economy

25 social  economy 
initiatives  (5 of 

them,  monitored 
and  supervised in

Greece - 3 granted  
though ELBA1 and
2 through ELBA2)

CARITAS HELLAS 2016-2017

TOTAL Program Funds 10.345.433,27

TOTAL Program Costs 9.038.799,19















Social Economy: In Greece “social
economy” is more linked to a conventional
understanding of economy. It is an
alternative to the mainstream economy,
but is not necessarily polemic to it (in fact
it can collaborate with it and receive
donations through CSR actions and other
private or state funds).

The law in Greece refers to both the Social
and Solidarity Economy organizations.

Solidarity Economy: has a radical political
side and is linked to the activist
movements which have been growing in
reaction to the crisis and the austerity
measures. Underlying the importance of
setting new models it emphasizes the
importance of horizontal relationships,
democratic processes and the need for
networking with other initiatives
worldwide.



GREECE SOCIAL AND SOLIDARITY 
ECONOMY REPORT

2017



Quantitative:

1,265
SSE Organizations

(online survey, focus groups 
and interviews).

Largest study (qualitative & 
quantitative) to date on the 
SSE in Greece, in terms of 

the numbers of 
organisations that 

participated. 

• There are approximately 1,500 social and solidarity 
economy organisations in Greece. 

• Most operate at local and regional levels.

• 68% were established in the last five years.

• More than 90% believe that the sector has the 
potential to grow in their industry and in their 
geographical area.

• 78% focus on addressing unemployment.

• 74% have an annual turnover of less than €50,000.

• 68% expect to increase their turnover in the next 12
months.

• 41% of leaders have a postgraduate or doctoral level 
of education.

• 35% are led by women.

• Access to appropriate finance is the biggest barrier 
to their sustainability and growth.



A belief that the SSE in Greece will grow in
the coming years, because of its ability to:

1. Address unemployment

2. Its link to communities and social
movements.

3. Inefficiency of traditional business
models to create economic value
without producing negative
externalities.

• Some potential areas for the SSE to
expand, including tourism, energy
production, waste management, and
social services.

Greece has a diverse and pluralistic 
landscape of different types of SSE 

organisations (with different motivations and 
means of operation). 

There is therefore segmentation and 
fragmentation among them.

An SSE sector emerging organically and 
spontaneously, (often fuelled by the social 
movements of 2008 to 2011), is in need of 

more structure as it matures.

Qualitative:



Exploring social 
and solidarity 
economy (SSE) 
during the Greek 
economic crisis 

2018, Issue 11(1): 38-69
The Open Journal of 
Socio-political Studies



Results presented in the

following graphs have

been obtained within the

project ‘Living with Hard

Times: How Citizens

React to Economic Crises

and Their Social and

Political Consequences’

(LIVEWHAT).

This project was funded

by the European

Commission under the 7th

Framework Programme

(Grant Agreement No.

613237).

Figure 1: Greek SSE Organizations’ Structure

Sample (random):
213 SSE entities



Figure 2: Greek SSE Organizations’ Type of Activity



Figure 3: Greek SSE Organizations’ Most Important Type of Beneficiaries



Figure 4: Greek SSE Organizations’ Main Routes to Achieve their Aims



Figure 5: Greek SSE Organizations’ Solidarity Approaches 



Figure 6: Greek SSE Organizations’ Core Value Frames



Annual Report 
2017 & Action 
Plan for SSE 
Ecosystem 
Development 



In 2012 there was only one worker (who did not belong to a
vulnerable group), while in 2015 the number of workers was
813 and workers from vulnerable groups amounted to 224 .

Total turnover of entities started at 50.000 € in 2012, increased 
to € 463 thousand in 2013, to € 6.2 million in 2014 and € 6.9 
million in 2015

A significant part of the employees of the active SSE 
entities are employed in atypical forms of work, as 
in 2014 the revenues of the entities were not 
sufficient to cover the employees’ salary cost, which 
would reach at least € 8 million. 



There seems to be a failure of financial institutions to provide
the necessary funds to the entities to proceed with productive
investments and therefore it can be concluded that there is a
significant need to provide financial instruments to the SSE
entities in order to cover the market gap.

This trend highlights the early stage in the development of the SSE 
ecosystem and the need to improve the sustainability of its 
entities.



A Map of Social 
Enterprises and 
their Eco-systems 
in Europe
2016

Country Report: Greece



Compared to other European Countries 
Social Economy in Greece is Weak since:

• Many social enterprises have no sustainable business models, insufficient resources 
and capacities to develop and scale their operations and impact.

• Social enterprises are hardly connected with one another (outside Athens and 
Thessaloniki) in Greece, and not with their peers outside Greece, which hinders
mutual learning, the development of professional capacity, and the exploitation of 
scaling opportunities.

• NGOs, self-help initiatives, and social entrepreneurs are often grant-oriented and 
lack of entrepreneurial mindset.

• Few accepted role models or good practice examples for social entrepreneurs, and 
their value to reshaping Greek society and economy is not widely recognized.



The Importance 
of Social Economy
for Caritas Hellas



Why is Social Economy Important for 
Caritas Hellas?



Opportunity: At a time of financial crisis, social 
economy can create opportunities to start new
initiatives. 

Hope: Profit is not the main goal, but the person 
and the community as it involves society as a 
whole.

Trust: It helps to build trust with the people 
involved .

Giving Back: It gives back to the people, to the 
communities and to society.

Sustainability: Focuses on the empowerment of 
the initiatives & people concerned and not on the 
dependence.

Caritas Values at Core



A Push to Extroversion

Helps Caritas not being an introverted
organization, in a closed environment, but
one that is open to various forms of
collaboration.

ELBA 2 became more “extroverted”. It
helped to engage with external actors and
created new opportunities for initiatives
useful to society.



Reaching out to a 
Wider Social Movement 

Many scattered individuals and groups all
around Greece interested in social (and
solidarity) economy.

Q: HOW CAN WE REACH THEM?

Elba gave us confidence that we can do so.
We encounter people who look up for
opportunities.



Which are the Challenges in Social 
Economy for Caritas Hellas?



When people hear about social enterprise they 
stick with the “Enterprise” part and they are 
afraid! 

This is why It is difficult to engage parishes and 
dioceses in social economy projects

Social Enterprises
can look (or sound) scary! 



As the Catholic Church in Greece is small, it 
represents a minority, and has a limited capacity 
to generate income, as it does not get financed by 
any other means (tax system etc.)

A small Church 
which cannot support Caritas 



As Being a minority Church can lead to a “minority 
feeling”. It is important to overcome the risk of 
bitterness, of thinking that the state, the society are 
not supportive. This might lead to a closure / 
introverted attitude. 

The best way to overcome this challenge, is to 
continue spreading awareness on social economy 
among the Catholic community, to repeat ideas, to 
show that we are not alone, and that Social Economy 
is an idea worth investing in. 

In that, communication is the key factor.

The “Minority Feeling”



Before the refugee emergency the operations of 
Caritas were very little. 

At the peak of the emergency, response funded by 
Caritas international network, has created the 
perception in the Greek Catholic Church that 
“Caritas had money to spend…in all kinds of sectors”.

Concerning social economy sector, the money 
provisioned is scarce. 

It is absolutely essential that these few funds are used 
wisely in supporting sustainable initiatives that can 
themselves generate income.

The dangers of
Misguided Perceptions 



As social economy is becoming attractive to groups 
and civil society organizations as there is growing 
support and recognition from the, local, national 
and EU establishments.

It is important for Caritas to really understand 
who is genuinely interested in achieving a social 
impact, and who is mainly looking for the funds.

The dangers of 
Opportunism



Lessons Learnt 
during ELBA



Regional 
Collaboration is 
Inspirational?

• Regional collaboration through Elba helped to
convey the idea that “We Are Not Alone”. Even if
many countries in the Balkans are not yet in the
European Union, there is a Lot in Common.

• It makes you see that many things are
impossible.

• “We saw projects that started with three cows
and grew so much! And they are also a minority,
in a place with little opportunities”.



The Need to Build 
Projects with 

Bottom-up 
Procedures

It is hard to run projects unless they are defined
bottom up, by and for the parishes themselves in
order to take ownership and responsibility of
their endeavors.

Building projects from the bottom-up involves
that Caritas works closely together with the Local
Dioceses and Parishes.

This is particularly difficult in Greece for small
parishes located in remoted areas (e.g. islands) or
where communication is difficult.



Good 
Collaboration 

Takes Time and 
Effort

Time and assets are very limited so it is important
to set priorities and use resources as efficiently
as possible.

Developing a “culture of collaboration” is not
easy, neither automatic.

It needs to be cultivated with time and patience,
especially when the ground is not yet ready to
establish such an endeavour.



What has Social 
Economy Taught 

to Caritas &
the Local Catholic 

Church in Greece?

organizational capacities In many dioceses are
still limited: they are mostly supported by
volunteers and there is no professional
approach.

Social economy – by putting an emphasis on
sustainability – provides both the opportunity to
develop advanced skills (management, strategic
planning, operations, monitoring and evaluation)
and to sustain the social impact of any action
undertaken.



Suggestions of
Caritas Hellas 
to ELBA project



Better Application Screenings 

In ELBA 2 Caritas Hellas received 134 applications! To
properly asses them, one needs to have a deeper look at
them. Some projects may be built on assumptions that
are not proven to be true (e.g. having access to
premises).

Before getting to final decision it is important to see
applicants in person or having options to go deeper in
the proposal. It is suggested that a pre-screening +
interview – and factoring more strongly local contextual
knowledge in the process – would make the selection
procedure stronger.



Adapted Procedures

The best procedures might differ from country to
country. When establishing guidelines, Elba might
suggest principles and options, but not prescribe the
details of the procedures that all countries must abide
to.

Tailor made approaches might also be needed. Each
national Caritas might benefit by different ways of
supporting and adapting procedures and timelines,
based on the different contextual starting points and
different speeds.



Careful Arrangements in 
Planning 

Capacity building in Social Economy is a Learning
Process.

• It is not a matter of doing things fast-track, proceeding
with a plan and with deadlines…

• It is about growing progressively and being able to
observe and absorb the knowledge and lessons
learnt.



Re-framing the Scope

• A long-term vision for Social Economy in the context of a
national Caritas, should be one that goes beyond the
plain appreciation of a project cycle management and
should contain principles of organizational
empowerment.

• This implies a multilateral approach that uses the
potential of Social Economy to improve the:

a) Internal organizational structure,

b) external networking

c) social impact of Caritas’ related programs.



Targeting the Mission

So…

How can we best use the lessons learnt so far? 

(A space for reflection…)



Thank You


